Rhinebeck BOL Goals for 2616-17

1. Comprehensive District Enrollment Planning: The Board will initiate a study of District
enrollment trends and the potential impact on class size, programs and services, and staffing.
Honoring its commitment to providing a diversity of opportunities for our students, the Board
will identify key issues and develop potential models in response to such trends. The Board also
will begin a process of community engagement to support the ongoing work of building a strong
future that sustains dynamic schools.

2. Social and Emotional Wellness of Our Students: The District will work with the school
community to raise awareness about the importance of our students' social-emotional health and
well-being. Consulfing broadly with teachers, administrators, staff, parents, and, most
importantly, students the Board will assess the impact of the new school start time pilot, make a
recommendation continuing the later secondary start time, and communicate throughout the year
about supporting the development of our students’ emotional and physical well-being.

3. Technelogy Integration Across the K-12 Curriculum: The Board will study the progress
made within the District towards its goal of technology integration across the K-12 curriculum,
with a focus on assessing skill sets at each grade level. Since the implementation of the CEL'T
Audit recommendations in 2013-14, which laid out a direction for a Districtwide technology
plan, the Board will examine how effectively technology education standards are being met and
make recommendations on how to respond to gaps in integration,

4. Contract Negotiations: The District will initiate contract negotiations with the Rhinebeck
Teachers Association, affirming the value of a timely, collegial and collaborative process.

5. Facilities Capital Project: The Board will continue the process of developing a capital
project referendum allowing for responsible stewardship of Rhinebeck's two school campuses.
With a focus exclusively on facilities maintenance, the Board will provide opportunities to
engage community members in defining the scope of the project, with a potential referendum
vote to be held in the future.




Long Range Planning Committee Meeting Minutes
June 15, 2017

Attendees: Deirdre d’ Albertis, Diane Lyons, Laura Schulkind, Joe Phelan, Tom Burnell

NYSASBO

The committee began by reviewing the “Financial Planning to Support Instruction” slide deck from the
session Tom attended at the NYSASBO conference. New legislation was attached to this year’s state
budget mandating long-range planning for all school districts (Chapter 514). It requires that Districts
include a schedule of all reserve funds, their purpose, balance and plans for their future use in our Annual
Budget Brochure, Tom will compile this information and share it with the committee (note: The Finance
Committee should review this information as well). In the future, not only will Districts be required to
post their external audit report along with its corrective action plan, but a copy of the multi-year financial
plan adopted by the Board of Education.

While it is Rhinebeck’s practice to require BoE approval for adding any monies to our reserve funds, now
it will be mandated by the state. Tom noted that, as our reserves are depleted, the only way to re-build
them will be through the budget. Of particular concern are our Tax Certiorari and Employee Benefit
Liability reserves.

Forecasting _

NYSASBO recommends gaining perspective on forecasting through a 5 year historical review of fund
balance/reserves, debt service, expenditures and revenues. Based on the backward look, the forecast
model should include the assumptions used so that as the plan is updated, those assumptions can be
reviewed and amended as necessary. The Instructional plan will gain the most scrutiny both internally and
in the community, so it is imperative that the CDEP team be part of the discussion of this long range plan
and that the District’s Communication Committee work with the LRP to create a completely transparent
communications plan.

To collect input from the community, the committee discussed the development of a survey as well as
hosting “listening sessions” with set topics for discussion. It is our hope that the faculty will be engaged
in helping the District to innovate our thinking. How do we apply faculty ingenuity to address the issues
facing the District? The group would like to host “listening sessions” with the faculty and PPS staff as
well.

Forecast

As part of the NYSASBO presentation, a tool was presented that assists in developing forecast models,
tracks assumptions on revenues and expenses and compares “what if” sceparios to determine impact. It
generates reports to assist in communicating various financial situations. Tom is not sure it is exactly the
right tool, and he is concerned by the $8,000 annual expense. He has requested information on 2 other
programs that provide similar services, but the committee discussed the importance of using the
appropriate tool to generate information rather than having Tom develop an internal spreadsheet that
would not necessarily generate reports and variables in the same way. He will report back on the alternate
programs.

Throughout our discussions, we will continue to focus on what our needs and challenges are. We will
think creatively about how to meet those needs and how to address the challenges. How will we re-
allocate funds? How will we assess the success/failure of new initiatives so that corrections can be made
on the fly? NYSASBO will be hosting Long Range Planing Learning Labs in the future. Those labs are
being created currently so may not be useful to us in the near-term.




Statistical Neighbors

Tom shared the spreadsheet gencrated of every NY school district and their financial/enroliment
variables. The committee will work to define which schools are similar to Rhinebeck in terms of
enrollment and combined wealth ratio, but there are a variety of alternate comparisons that can be made.
Once we have determined the “top 10,” we may have the opportunity for discussions and/or “field trips”
to these Districts to brainstorm ideas.

Next Meeting: June 28

Brett King will join the committee to review the current structure at CLS and share his ideas about the
future.

Respectfully submitted by Laura Schulkind




Finance Committee Meeting

June 15th, 2017

Attendees: Joe Phelan, Tom Burnell, Diane Lyons, by Phone: Mark Fleischhauer
Cafeteria profit and loss

The cafeteria is at a loss of about $25,867.19 compared to $11,607.16 from May of last year. The
difference is a combination of a replacement freezer ($5,150), an increase in food prices ($4,000)
and a salary payment for June that was made in May this year ($4,000). The reimbursement from
the federal government is down and Tom will be looking at this closer to figure out why, his
guess af this time is less participation. Tom and Larry discussed raising prices; they feel that we
are already at the top of the scale for lunch prices in the area so they would rather not increase
those. They would like to increase the ala-carte items which have not seen an increase in a long
time. The committee was in favor of this increase. We looked at the participation numbers from
the last four years and participation is down. This is most likely due to declining enrollment.
There are smaller numbers for breakfast in the HS which could be attributed in small part to the
change in start time. Students going to CTI have less time for breakfast. Overall there seems to
be no other change that could be attributed to the change in start time either positive or negative.
It was noted that the cafeteria will need to be part of the long range planning. With enrollment
declining it is possible even likely that the cafeteria will have more and more losses. Tom and
Larry continue to look for ways to grow the program.

Request for proposals
Tom went over a few of these requests with the committee.

OT/PT will probably stay the same. We currently use a 3/1 model, 3 weeks hands on with a
therapist and 1 week working in the classroom. A 9/1 is favored.

The bus contract could rebid in 2 years time if we were looking to make changes it can also just
roll over if no changes are needed.

Budget transfers

More money was spent then originally budget for long term subs, tutors and class coverage by
teachers when subs are not available.

Coaching also appears to have gone over but Tom would like to double check to make sure
co-curricular numbers were not put into athletics.

Busing — a handicap bus was added.

Tom informed us that a new expense for next year in special education could take our two
placeholders up. There may also be a need for two additional aids for two new students.




Audit

The comptroller finished their audit and it seems to have gone well. The report will not be
available until sometime in the fall. The auditors were very impressed with the cyber security
plan by Steve Jensen. A few improvements were noted about procedures in our extracurricular
accounts and having more student involvement by the treasurer and minutes from meetings. The
use of triplicate forms could also be beneficial. We should add at our organizational meeting all
the various bus companies we use even occasionally.

Respectfully submitted by Diane Lyons




FINANCE COMMITTEE MEETING
AGENDA

June 15, 2017

New Business

1.

2.

Cafeteria Profit and Loss

Cafeteria Participation

Request for Proposals

Budget Transfers

2017-18 New Potential Expenditures

Comptroller's Recommendation

Next Meetings: TBD
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Audit Committee Meeting
Minutes
June 20, 2017

Present: Steve Jenkins, Deirdre Burns, Tom Burnell, and Steve Bangert, Internal Claims
Auditor.

1. Steve Bangert suggested that he meet with the Audit Committee twice a year. He
feels it is good practice to meet directly with board members. He meets routinely
with Ulster BOCES board, who he also works for and that was the practice when he
himself was a business official.

2. Claims processing.

« SB reported that the District has very good people in the business office and he gets
very good cooperation as he does his job. Staff in the buildings are good as far as
processing payments. He pointed out some concerns during the transition period
when the District had an interim Special Ed Director. Steve noticed a contract that was
significantly outdated and passed that info along to Tom. Tom reported that an RFP
has been put out on that particular contract. Also, the business office is reviewing all
contracts with vendors, scanning them and making them accessible electronically so
that they will be easier to monitor. SB reports that Special Ed Dept now handling
claims process well. The committee noted that the board should be aware of this kind
of challenge when departments are in transition.

« SB also noted that we use many ipads and that Apple does not allow for
purchase orders. The process now is that Tom approves the purchase of 5, $100 gift
cards for Steve Jensen. Staff that want to make purchases through the Apple store
need to get approval from Steve, who makes the purchases with the gift cards. Not
more than $1000 has been used in this way. Steve B. shared that claims auditors
generally do not like to see pre-payments, although they are necessary in some
instances, including buses for field trips and health insurance, for example.

3. Capital project. The committee discussed auditing oversight during the capital
project. Following the process from bidding through reporting to SED is critical for
proper management and building aid is reliant on proper reporting. A chart of
accounts is being developed by Christine Natoli this summer. Claims will still go
through claims auditor. SB has experience with building projects. Tom giving some
consideration to expanding accounting responsibilities for Steve during the project.
Currently, Steve comes to the district 1x/month. The committee also discussed that it
may be useful to have a board member who sits on both the Facilities and Audit
committees during the project to facilitate communication on accounting.

4. Fiscal Stress and planning.

« Fiscal stress determination of the Comptroller is due to low fund balance. SB concurs
with our administrators that we need to build the fund balance and recommends the
board have a 3-5 year plan to rebuild it. While underestimating revenues and
overestimating expenditures to build fund balance can be difficult for community




members to understand, it is critical to respond to the Comptroller's report and a .5%
fund balance is inadeguate. The committee agreed that adding to fund balance is
fiscally prudent, needs to be factored into long range planning and must be monitored
regularly by the Finance Committee.

« Steve Jenkins asked SB his views of zero based budgeting. SB responded that ZBB is
very difficult because it is hard to estimate future costs. While it could possibly be
done with supplies, most of the budget is in people and those costs, particularly
benefits, are highly variable.

5. External auditing. SB shared his view, and Tom concurred, that the last external
audit did not involve as many samples as would be expected and thus was less
comprehensive than it should have been. This contract ends next year and so an
RFP will need to be done this fall for external auditing services starting in 2018-19.

Steve Bangert left the meeting.

6. NY State Comptroller audit.

« The Comptroller's report will be completed and given to the District in about a
month.Tom gave us preliminary info.

. Initially the auditor performed a risk assessment, sampling different areas in the
business office. No high risk areas were identified. [Tom noted that the Comptroller
provides oversight of ERS, but not TRS, and no problems were noted in our ERS
accounting, among other areas]. The auditor decided to focus on the Extra Classroom
Fund as it is an area that many districts have trouble with and we make positive efforts
in this accounting.

» Nine clubs K-12, with 39 transactions and several advisor reimbursements, were
examined. Only one without an invoice identified, six without principal signature.
Checks need to be deposited in a more timely fashion. Appropriately collecting sales
tax. Profit/loss statements need to be completed, along with record keeping such as
keeping of minutes and attendance. Overall, students need to be more involved in the
keeping of records.

« The auditor provided some sample policies for the Extra Classroom Fund that wilt go
to the Policy Committee

« Tom noted that a fall meeting of advisors and club officers with the Central Treasurer
should be mandatory, so students and advisors are clear on record and ledger
keeping. He also noted that not all clubs do fundraising.

« A formal exit conference will be scheduled by the auditor with the Board President.
The District will have 30 days to respond and then the report, including our response,
will be publicly released.

« The auditor clarified to Tom that the Comptroller’s office is in the midst of a seven year
cycle auditing all school districts. We have been audited early in this cycle.

Submitted by Deirdre Burns




FACILITIES COMMITTEE MINUTES
JUNE 20, 2017

Attendance: Deirdre d’Albertis, Mark Fleischhauer, Joe Phelan, Tom Burnell, Sheldon Tieder, Rich
Michel (Tetra Tech)

Memorial Review

The committee was asked to review a request from a group wishing to construct a memorial at CLS in
memeory of a deceased student. A drawing of the proposed memorial, list of materials, etc. was
reviewed. The committee felt that the request seems reasonable, but a more detailed proposal is
needed.

Project Status Review

Alternate options for the long jump/triple jump were reviewed including refurbishment of the existing
jump area, reconstruction of one of the existing jump tracks and removal of the other, and construction
of a new jump area at the end of the track near the student parking area. Pricing for the options is
needed before any decisions can be made.

A new stack liner is recommended for the chimney. The liner will be priced as an alternate.

Locker design: The middle school lockers will need to be refurbished. There is no way to configure new
lockers to meet the 8 foot code requirement. For the high school, to meet the requirement of 125
lockers per grade level, it will be necessary to use half height lockers. These lockers would be wider to
accommodate today’s backpacks and books. Configuration drawings were reviewed,

A list of 16 proposed alternate items was reviewed. The construction manager is working on pricing for
these items. No decisions can be made on these items until the pricing is completed.

The project timeline was reviewed, Drawings and specs should be completed by June 30. We would like
to have SED approval by December 2017, and go to bid in January of 2018. The current review time by
SED is approximately 28-30 weeks. This would push bidding out to Mid-March. This scenario might
cause delays for long duration items such as the windows and doors, athletic fields and lighting/ceiling
work,

The committee discussed an alternative 3™ party review process which is expected to be approved by
the State around July 3. This process would involve having the project reviewed by a 3™ party,
presumably faster than SED review. There would be a cost for the alternative review, but no details are
available yet. The advantage would be that our project would likely be one of the first to be reviewed
under this new pracess, so there would be no backlog of projects to be reviewed.

Next Meeting
The architects and construction manager will be at the July 1.1 BOE meeting to present the project
hefore it is submitted for review.

Respectfully submitted,
Mark Fleischhauer




TETRATECH

ARCHITECTS & ENGINEERS

Rhinebeck Central School District
Facilities Meeting Agenda
June 20, 2017

Project Status Review:
1. Long jump/Triple Jump: Alternate options to be priced include:
e Reconstructing one jump, removing the second.
e Provide new Long Jump/ Triple Jump at end of Track.
2. Chimney: New stack liner is recommended, new liner to be priced as alternate.
3. Locker Design Progress: decisions:
e Middle School Lockers: refinbished.

o High School Lockers: Requirements of 125 lockers per grade. Not enough room to
achieve this amount decision was to go to double height lockers throughout as follows:

i, First Floor Area B: 67 columns x 2 = 134 lockers (5% ADA=T7).
ii. First Floor Area E130 Wing: 145 Columns x 2 =280 (5% ADA=14).
iii. First Floor Area E140 Wing: 159 Columns x 2 =318 (5% ADA= 26)
iv. Total HS Locker Amount: 371 Columns 732, (500 required).
4, Proposed Alternates.
5, Timeline:
e June 30 Drawings and Specs completed. Submitted to SED for review.
e Milestone Goals:
i. SED approval: December 2017,
ii. Bid: January 2018.
e SED review path 1:
i. Current review time 28 — 30 weeks.
1) Mid-January 2018 Comments received.
2) Mid-February 2018 Approved, Permit issued.
3) Mid-February to Mid-March: 30 day Bid Period.
ii. Long Duration Items which may be most affected:
1) Windows/ Exterior Doors.
2) Athletic Fields
3} Lighting/Ceiling work.
e Third Party Review Path: Available July 37




6. Next Meeting: Board Presentation July 11.

7. CM to complete estimates and update schedule based on completed drawings.




Rhinebeck Draft List of Alternates 5/20717
MS/High School:

e - Alternate 1 MS/HS, Paving at Front Entry Loop and Drive:
o Contract 2 SC: Replace Asphalt paving at front entry loop drive.
e Alternate 2 MS/HS, Provide Granite Curbing in lieu of Concrete Curbing:
o Contract 2 SC: Provide granite curbing at outside radius at the bus circle.
e Alternate 3 MS/HS, Provide Granite Curbing in lieu of Concrete Curbing:
o Contract 2 SC: Provide Granite Curbing in lieu of Concrete Curbing at inside radius of the
Bus Circle.
e Alternate 4 MS/HS, Reconstruct existing Long Jump(s}):
o Contract 2 SC: Reconstruct existing long jump in lieu of new Long Jump.
e Alternate 5 MS/HS, Interior Daor and Hardware replacement :
o Contract 1 AB: Remove interior wood doors where shown on plans. Mount new
hardware provided by Contract 3 GC to doors as scheduled.
o Contract 3 GC: Remove interior wood doors as scheduled. Mount new hardware as
scheduled.
e Alternate 6 MS/HS, Replace Corridor Flooring:
o Contract 1 AB: remove HS/MS Corridor flooring/mastic.
o Contract 3 GC: Provide HS/MS Corridor Flooring as scheduled.
e Alternate 7 MS/HS Replace MS Entrance Doors.
o Contract 3 GC: Replace MS Entrance Doors # V-2 -1, V2-2, V2-3, V2-4 as scheduled.
¢ Alternate 8 MS/HS: Replace Basement Areaway Windows -
o Contract 1 AB: Remove Basement Areaway Windows and Caulk
o Contract 2 GC: Provide new Basement Areaway Windows.
e Alternate 9 MS/HS: Replace HS Cafeteria High windows
o Contract 2 GC: Provide windows as scheduled.
e Alternate 10 MS/HS: Window Treatment Replacement
o Contract 2 GC: Replace existing window treatments at windows scheduled to be
replaced in lieu of storing and re-installing existing window treatments.
e Alternate 11 MS/HS: MS Gym roof replacement.
o Contract 7, RC: Replace Roof area as indicated on Drawing A401.
e Alternate 12 MS/HS: Provide Boiler chimney flue liner.
o Contract 5 MC: Provide Boiler Chimney flue liner

Chancellor ES:
e Alternate 13 ES: Replace Parking Lot Paving
o Contract 2 SC: Replace section of parking lot subbase and paving as shown on Drawing
XX.
e Alternate 14 ES: Interior Door and Hardware replacement.
o Contract 1 AB: Remove interior wood doors where indicated on plans. Mount new
hardware provided by Contract 3 GC to doors as scheduled.
o Contract 3 GC: Replace interior wood doors as scheduled. Install new hardware as

scheduled.

e Alternate 15 ES; Exterior Entrance Boor Replacement:
o Contract 1 AB: Abatement at Exterior Doors: 110-1, 148-1.




o Contract 3 GC: Provide new exterior doors: 110-1, 110-2, 146-1, 151-1.

ES/MS/HS
* Alternate 16 MS/HS: Provide Best, LCN and VonDuprin Hardware.
o Contact 2 GC: Provide hardware as manufactured by Best and Von Duprin in lieu of
equivalent hardware,

Others up for consideration:
© HS Field Hockey field and Baseball Qutfield — areas of renovations and sprinklers.
e ES Softball Qutfield, remediation (added to soccer field work).




Joe Phelan

L

From: Michel, Rich <Rich.Michel@tetratech.com>

Sent: Thursday, June 22, 2017 1.55 PM

To: Joe Phelan; Tom Burnell; Sheldon Tieder

Cc Hamlin, Garrett; Luis Rodriguez; Farlow, Thomas; Bouffard, Kristen
Subject: 143-135996- 17001 Rhinebeck Capital Project

I have documented our understanding of the final decision for the long/tripte jumps, let me know if OK:

Base bid: resurface the two existing long jumps and the surfacing around the pit. The deteriorated plywood take-off
boards will be removed, associated base material reconstructed and surfaced/painted. The pit configuration will remain
the same. Asphalt paving will not be altered. The District will be replacing the existing sand in the pit with bunker sand.
TT's site department will also verify that the existing configuration of the jumps meet standards and provide
recommendations for amendments as needed.

Alternate: Provide New long jump at the end of the track. Remove the existing long jumps and plant grass.

I think we have come up with a good plan. Please feel free to pass this on to the Facilities Committee if you wish, 1 will
be issuing meeting minutes from Tuesday’s Fac meeting which will cover this as well. Thanks.

Richard G. Michel, AlA, LEED AP | Senior Architect
Main: 518.434.3133 | Cell: 518.522.9471 ] Fax: 607.277.1410
Rich.Michel@TetraTech.com




RHINEBECK
0310

EVALUATION OF SCHOOL BOARD
OPERATIONAL PROCEDURES

The Board of Education shall review the effectiveness of its imternal
operations at least once annuaily. The Superintendent of Schools shall participate in
this review and suggest ways by which the Board can improve its functioning as a

deliberative and legislative body.

1" Reading  12/22/98
2" Reading 2/26/02
Adopted




